SDA Workshops

Don’t miss this important educational opportunity...SDA is excited to an-
nounce the July 21 and August 18 Workshops with an all-star lineup!

These workshops will help you navigate through the tricky waters of special district
governance and management.

June 23 - Gypsum

Gypsum Recreation Center, 52 Lundgren Blvd. (Next to Town Hall), Gypsum, Colorado
Cost: $25 for SDA Members - $50 for Non-Members
Time: 1:00 - 4:00

July 21 - Durango

Durango Fire Rescue - 142 Sheppard Drive, Durango, CO 81637
Cost: $25 for SDA Members - $50 for Non-Members
Time: 8:30-11:30

August 18 - Denver/Centennial

South Metro Fire Rescue, 9195 East Mineral Ave., Centennial, CO 80112
Cost: $25 for SDA Members - $50 for Non-Members, Lunch Included
Time: 8:00 — 4:00—BONUS Session—4:15 - 5:30

Who should attend?

¢ New Board Members: The best possible orientation for newly elected or appointed
Board Members. Start out on the right foot with an understanding of the laws,
duties, and functions of this important new office.

e Experienced Board Members: Keep up on new developments in the laws and
issues affecting special districts.

e Managers, Staff and Advisors: Managing a special district is a complicated
matter. This workshop is planned to help you keep up on critical issues, and for
you to be able to ask outstanding experts those questions that keep creeping up.

Agenda
8:00-Noon Presented by Jon Wagner and Norma Stimmler, CTS/
e Supervisors Responsibility in Managing the District’s Workers’ Compensation
e Conducting Pre-Employment Screening and Baseline Testing
e Supervising an Employee on Modified Duty
e Conducting the Accident/Incident Investigation
e Loss Prevention Grant Funding Program—~Presented by Joe DePaepe, Colorado Special
Districts Property & Liability Pool

1:15-4:00 Presented by Jim Collins, Collins, Cockrel and Cole, PC
e Special district laws, procedures and management techniques
e Executive Sessions
e Duties of Directors, Statutory and Common Law
e Board Bylaws and Rules of Conduct
e Compliance Calendar information
¢ Investing for special districts and much more.

4:15-5:30—BONUS Session—Board/Staff Development, featuring J. Evan Goulding.
¢ Boards, staffs, and the conflicts that can surface and plague a special district.
e Working with Volunteers
e Hiring and/or Firing Pitfalls

Please note the timing for the BONUS Session is 4:15-5:30 in response to members who
work outside of their responsibilities as a Board Member or Staff member of a special
district. This extended timing will allow for question and answer time—this is a great time
to get help with your individual district problems.

Space is limited. Register today—go online to www.sdaco.org.
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